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Executive Summary

• Business Overview:

Provide a concise description of your business idea, mission, 
and the value it provides to the market. Focus on the key 
elements that make your business stand out.

• Objectives:

State your primary goals for the business (e.g., market entry, 
growth, social impact, etc.).

• Unique Selling Proposition (USP):

What makes your business unique compared to competitors? 
Why is it an attractive investment opportunity or solution?



Background

• Problem Statement:

Define the problem your business seeks to address. Explain why this 
problem is significant and how it affects the target market.

• Market Need:

Provide evidence or data that shows the demand for the solution. 
This could include customer pain points, trends, or industry insights.

• Company Overview:

A brief history of the company if applicable. If it’s a new business, 
mention the founders and their relevant backgrounds or expertise.



Business Idea

• Product/Service Description:

Detail the product or service you offer, including features, 
benefits, and how it addresses the problem outlined in the 
previous section.

• Value Proposition:

Explain how your product/service adds value to customers. 
What benefits do they gain from using it?

• Business Model:

Describe how you will generate revenue (e.g., sales, 
subscriptions, licensing, etc.).



Market Analysis

• Target Market:

Describe the demographics and characteristics of your ideal 
customers (age, location, industry, income level, etc.). Be specific.

• Market Size & Growth Potential:

Provide data on the current size of your market and its projected 
growth over the next few years. Use reliable sources like industry 
reports or market research.

• Competitive Analysis:

List key competitors in your market. Analyze their strengths and 
weaknesses, and explain how your business will differentiate itself.



Marketing or Sales Strategy



Financial Plan

• Cost Structure:

Outline your major costs (e.g., production, marketing, 
personnel) and how you plan to manage these expenses.

• Profit & Loss Statement:

If available, provide a projected profit and loss statement for 
the first few years of the business.



Conclusion
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